
 
 
 
 

“IF YOU TAKE CARE OF YOUR PEOPLE THEY WILL TAKE CARE OF YOUR MISSION” 

Included with Lucent HRM 

 SMART 
S Specific 
M Measureable 
A  Actionable 
R Realistic 
T Time Bound 

Function: 
Procurement & Distribution 
- #  Sales To Inventory Ratio 
- % Slow Moving Stock 
- % On Time Distribution 
- % PO Rate 
- % Inventory Carrying Rate 

Industry 
Telecommunication 
-  $ Subscriber Acquisition Cost 
-  % Answer Seizure Ration 
-  $ User Retention Cost 
-  % Network Availability 
-  % Block Error Rate 

Use Industry Specific Key Performance Indicators (KPIs) to Set Detailed Objectives 
Give Higher Value To Priority Objectives, Easy Allocation And Progression Monitoring    



 Conduct best-practices compliant detailed Performance Appraisals easily and regularly. 
 Measure Performance results and map detailed progress  per employee on various metrics. 
 Monitor and mentor employees  to ensure a highly motivated and skilled workforce.    
 Align Staff Objectives and Performance Metrics With Organization's Mission, Vision And Values. 

 
 
 
 

Detailed Objectives Easy & Detailed Tracking Remote Appraisals Identify Star Performers Easy To Use 

Regular Appraisals Historical Results Zero Paperwork Secure Access Multiple Appraisers 



Map Staff Performance On Objectives and Competences Easily, Regularly 

Track Top Achievers, Average Achievers, Low Achievers 

 



Impart Knowledge One Click  Allocation Attach Media One Click Results Location Lock With IP 
Address 


